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S T R AT E G I C
PRIORITIES

MISSION :

VISION :

Serving Manitobans who face critical and
complex conditions, with a renowned spirit of
compassionate care and courageous
innovation.

Offering global-calibre medical expertise in a
sanctuary of compassion, where today’s
discoveries are tomorrow’s cures.

Compassion
Fuels us, respects each person's dignity and
challenges, enriches every interaction, and our
collective capacity to help people heal.

VALUES :

Agility
A responsive, adaptive, solution-mindset that
communicates, decides, and takes action until
the desired outcome is achieved.
Advocacy
Expressing and standing firm for the well-being
of patients, their families, and each other.
Discovery
Bold advancements and innovations that save
human lives and create an ever-improving work
environment for all of us.
Passion
The vital energy and deep
sense of purpose we carry, knowing we have the
privilege of truly enriching peoples' lives, every
single day.

SUSTAIN AND STRENGTHEN OUR STANDING AS A
GREAT PLACE TO WORK

We are committed to respecting, supporting, empowering
and celebrating our team members. We will prioritize safety,
holistic wellness and work-life balance. We will strive for
appropriate staffing ratios and engage in proactive and
inclusive recruitment and retention strategies. We will
promote a workplace of collaboration, inter-professional
teams, and cross-organization cohesion. We will increase our
focus on development opportunities and on building
leadership capacity across the hospital to enable employees,
physicians and volunteers to be leaders in their respective
functions. We will listen to and learn from each other,
developing enhanced internal communication processes
organization-wide.

RIGOROUSLY PURSUE CONTINUOUS
IMPROVEMENT IN EXCELLENCE, SAFETY AND
TIMELINESS OF CARE

St. Boniface Hospital now has a clear mandate from the
Manitoba government to provide tertiary care. In an effort to
ensure tertiary care excellence throughout the hospital, we
will seek hospital accreditation from Accreditation Canada.
We will increase our efforts to involve patients and families in
designing care delivery and in day-to-day care provision. We
will continue to grow our Lean transformation initiatives and
in-house Lean capacity. As such, we will work collaboratively
to encourage and enable innovation, improved programs and
processes, increased efficiency and reduced waste, all in
areas that will have the most impact on care. To complement
these efforts, we will better optimize and harmonize
evaluation, reporting and risk management to ensure that
useful, timely and accessible data inform our care decisions.

HONOUR OUR LEGACY AS AN INCLUSIVE AND
WELCOMING PLACE THAT IS “OUR HOSPITAL,
FOR ALL”

We will warmly welcome all our patients in need of tertiary
care, from the francophone community, Métis, First Nations,
and Inuit communities, members of our many other cultural
communities, and the community at large. We will be
sensitive to the cultural needs and practices of all
communities. In partnership with the Catholic Health
Corporation of Manitoba and its communities of service, the
St. Boniface Hospital Foundation, and other community
providers, we will work towards a more seamless care
continuum. This will better meet our patients’ and families’
needs, not only while at St. Boniface Hospital, but also before
they arrive and after they leave. We will further maintain and
strengthen ongoing links with our various constituencies via
collaborations and outreach in communal learning, healing
and health promotion initiatives.

CULTIVATE COMPASSION FROM THE BEDSIDE TO
THE BOARDROOM

Compassion uplifts us as individuals, enriches our
relationships, and enhances our hospital’s capacity to heal. To
up-hold our longstanding dedication to compassionate care,
we will foster the conditions in which the spirit of compassion
can flourish throughout our hospital – personally,
interpersonally and organizationally. We will seek to deliver
care with compassion at every step, and, in doing so, we will
be a leader and a model for other Canadian healthcare
organizations. We will provide training to renew, inspire and
support our volunteers, employees and physicians in the
provision of compassionate care, and engage our team to
pursue process improvements in areas that best facilitate it.

CONTINUE TO FOSTER CUTTING EDGE
RESEARCH AND TEACHING TO ENHANCE PATIENT
CARE

St. Boniface Hospital has been a powerful international hub of
innovative research and teaching that attracts top clinicians
and scientists to the province. We will endeavour to secure
the required space, time and resources to sustain and
stimulate cutting-edge research that paves the way for stateof-the-art patient care. We will nurture our entrepreneurial
thinking. We will further strengthen partnerships with the
University of Manitoba, other universities and innovation
hubs locally, nationally and abroad, to support novel and
large-scale research collaborations. Our scientists and
clinicians will work together to increase our clinical research.
We will work closely in concert with our post-secondary
partners to continue building transformative learning
opportunities for trainees across disciplines that contribute to
provincial and national patient care excellence.

CONTRIBUTE AS AN INTEGRAL PARTNER TO THE
EVOLVING MANITOBA HEALTHCARE SYSTEM

We are dedicated to fulfilling our role as a leading bilingual
hospital in Manitoba for patients requiring tertiary care. We
will continue our work as a committed partner – with its
autonomy under the governance of a Board of Directors
appointed by the Catholic Health Corporation of Manitoba –
to help successfully transform the provincial healthcare
system. We will be a strong voice at regional and provincial
decision-making tables. We will persist in our efforts to stand
up for the best possible care for our patients, families, and
employees. We will aim to set an example in seeking
thoughtfully developed care solutions for our patients and
families with a view to advancing overall regional and
provincial healthcare.

AGILITY LIES AT THE CENTER OF THE SIX STRATEGIC
PRIORITIES AS IT MUST BE INFUSED INTO EACH
The need for agility was communicated loudly and clearly through
the consultation process. It refers to our way of being, versus what
we do, in a large and complex organization that must operate in a
rapidly changing context. The central role of agility in this plan is a
reminder, for our planning and our everyday work, to focus
mindfully on developing pathways and communication channels
across areas, functions and disciplines, that enable rapid and
effective feedback, actions and decisions.

Agility refers to how the organization responds to events that it
may not be able to predict, how it anticipates future change, and
continues to improve and learn as a connected organization. It is
enabled through internal and external communications that
reach the right people with the right information in the right way
at the right time. It means that we create and sustain internal
and internal-external networks and collaborations, with effective
and rapid feedback mechanisms, in order to:
•
•
•
•
•
•

anticipate and manage change;
advocate for patients and families;
improve processes and programs;
problem-solve by addressing root causes of issues that arise;
provide pathways for rapid learning and experimentation;
disseminate learning and successes throughout the
organization, region and province.

